
…where are we now &
where do we want to go?



The V-Team
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• Caroline Borg – GSL Birkirkara

• David Darmanin – NSC

• Mario Ellul – NSC / GSL Cospicua

• Ryan Ellul – GSL Tarxien

• Adrian Farrugia – TC

• Sarah Galea – Registered Leader, Naxxar

• Emanuel Grech – GSL Mtarfa

• Anton Pisani – IC



Vision2020 Aims
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• A Vision 2020 Strategic Plan for the next three 
years (2017-2020) including 

– Strategic areas

– Priorities, and 

– Aligned KPIs 

• Execution of plan to start January 2017



Timeline to date…
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April’16

V-Team 
Formation 
& Terms of 
Reference

May’16

V-Team 
draft 

SWOT

June’16

Feedback 
from 

members
/ groups 

July‘16

Draft 
Vision 

Priority

August’16

Draft 
SWOT 

Priorities

Sept’16

Feedback 
from 

Forum/ 
members
/ groups
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SWOT
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SWOT 
Analysis

• Drafted by V-Team and 
includes feedback given 
by NSC, EC, V-Team, 
Groups, Sections and 
individual leaders/ 
members.

• Strengths : 24

• Weaknesses : 44

• Opportunities : 17

• Threats : 12



Prioritising SWOT
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• V-Team then took the 
finalised SWOT 
including feedback and 
Scored each aspect by 
Importance X 
Rating/Probability. 

• This is the result listing 
only the high 
priorities…



SWOT Priorities - Internal
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Priority STRENGTHS (11 out of 24) Priority WEAKNESSES (11 out of 44)

Active Groups Communication

Apolitical District too big / No District Commissioner

Co-Ed Groups Fear of Change

Creating a better world' - good belief Groups left to their own devices

Flexible Adult Training Programme Lack of knowledge on Policies and Rules

Fun! Lack of Leaders

Good Programmes (incl. Adventure / 
Outdoor activities) Lack of shared vision

Large Membership from across society Lack of Volunteers at National Level

Sense of Belonging, Pride & Satisfaction Parochial / Insular / Sense of Belonging

Strong Identity Traditional Mentality 

Strong Social Aspect / Friendship Wrong public image / Prisoners of our past
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Vision2020 converts Weaknesses into Strengths



SWOT Priorities - External
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Priority OPPORTUNITIES (7 out of 17) Priority THREATS (8 out of 12)

Advocacy and social benefit to 'Create a 
better world'

Baden Powell Scouts

EU / Local Funding Financial Claims

High Standards of Training Programmes Improper use of social media

Impact on Civil Society Increased Legal Regulation

Malta Qualifications Council
Other Youth Organisations which copy our 

activities

PR & Media Relations School Logistics, HW clash with attendance

Relationship with Girl Guides and other 
NGOs/Local Orgs

Time constraints of adults

Time of youth to participate (eg. video 
games, clash with other orgs)
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Vision2020 converts Threats into Opportunities



OK … so what now?
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Prioritised 
SWOT + 

Feedback

Vision2020 
Priorities + 

Objectives + 
KPIs

WOSM 
Vision2023
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Vision2020 Priorities
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In line with WOSM Vision 2023 'Strategic Priorities'

and linked to TSAM Mission & Vision

Mission Ref. Vision2020 Priority

Innovating Scouting VP1 Youth Engagement

VP2 Educational Methods

Reaching Out to All VP3 Diversity & Inclusion 

VP4 Social Impact

Governance & Local Support VP5 Governance 

VP6 Group Support

Strengthening Scouting's Profile VP7 Internal & External Communications

VP8 External Relations & Partnerships



Next steps… 
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• V-Team will provide drafts of 
– Vision2020 Priorities

– SWOT Priorities 

for all groups/leaders/members feedback on SK. 
Deadline for feedback is 15th October, 2016

• V-Team will draft Vision2020 Objectives & KPIs 
for ratification by EC and NSC by December, 
2016

• More Information will be provided
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Thank you


