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...where are we now &
where do we want to go?
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>“""( The V-Team

E SCOUT ASSOCIATION
OFM \l I'\

e Caroline Borg — GSL Birkirkara

* David Darmanin — NSC

* Mario Ellul — NSC / GSL Cospicua
* Ryan Ellul — GSL Tarxien

* Adrian Farrugia—TC AN
- Sarah Galea — Registered Leader, Naxxar
e Emanuel Grech — GSL Mtarfa

* Anton Pisani—IC

@ SCOUTS
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%K Vision2020 Aims

THE SCOUT ASSOCIATION
OF MALTA

* A Vision 2020 Strategic Plan for the next three
vears (2017-2020) including

— Strategic areas

— Priorities, and
— Aligned KPlIs

Vision2020 @ #LetsTalkScouting Forum 3



THE SCOUT ASSOCIATION
OF MALTA

April’16
V-Team
Formation

& Terms of
Reference

Timeline to date...

June’l6

Feedback
from
members

/ groups

July‘16
Draft

Vision
Priority

Vision2020 @ #LetsTalkScouting Forum

Sept’16

Feedback
from

August’16

Draft
SWOT
Priorities

Forum/
members

/ groups

®) SCOUTS
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THE SCOUT ASSOCIATION
OF MALTA

The S<cout Arrosiation of Malka - YirianZ020 Warking Group

SWOT Analysis

SWOT
Analysis

Drafted by V-Team and
includes feedback given
by NSC, EC, V-Team,
Groups, Sections and
individual leaders/
members.

Strengths : 24
Weaknesses : 44
Opportunities : 1/
Threats : 12

Askive Groups

Apalitizal

Arrekr [Gamprite, IHZ, Group HGr)
Auareners of value in nonFormal e duzation
Co-Ed Groupr

Creating abetteruorld’ - qood belicF
Creating Leaderrhip Expericnaer
Ertaklirhed and Gond Feputation

Floxible &dult Training Froqramme

Fur!

Large Membcrrhip From azrorrrozic by
Hationuide

Fartnerrhipr Hekuark

Frerenze in Civil Snzicky

Zenreof Belonging, Fride and Satirfaction
Ztrong Bandr

Strong Gowernance Frameuark

Skrong ldentkity

Skrong Social ArpectdFricndrhip

Ztrong Training Department

Vaice at Fie-qional and Warld king ity
Wide Farenkal Hokuork

Lo

EU?La=al Funding

*1 Farmer Memberr #0lder Memborr ¢ Fellaurhip
Ll

!
L]

Hiqh Standardr of Training Froqrammes

Impacton Givil Zocicky
Leaders' CWir enhanzed through partizipation

#? LEAF Foundation
Ll

!
Lkl ]

Learn Eand Inrkrument

Malta Gualifizationr CGounsil
Mutliplertreams of revenue

M Hakional Market Share 2 ar youth orqaniration
LAt

EXTERMAL
OPPORTUMITIES

Farent Capital
#1 FF#Media Fielationr

M Folationrhip with Girl Guider and other G0 Lozal Or.

LE

TZAMLed.
6 Untapped Marketr - Grouthin Memb errhip
#1% Uro of Social Media

Vision2020 @ #LetsTalkScouting Forum

Good Froqrammer Cinl, Adventure f Outdoor ackivitic

2 Adupcacy androzialbencfitko"Create abetter uorld®

Werrion 1.1 (nat prioritired]
Diraft dircurred VEOZDincluding Group Fecdbazk - 21072016

Communication

Apathy leaderr nok ko aktkend Hational activitior
Competition betueen Groups

Conflizk betueon leaderr

Difference betueen Formal w. Hon Farmal
Dirtri<tr too kiqf Mo Dirtrick Gommirrioner
Diverrity andinzlurion

Drop outfrom one rection ko anokher
Fearof CGhanqe

Fozur onEand notrzouking

GAender Equality and Azzepkanze

Groupr leferatheiroun devizer

Guideliner anMedia (Templakar)

Insreare of le-qirlatian hinderr leaderr From <onkinging

Lazk of Dirzipline and EnForzement
Lazkof qrouthin memberrhip

Lazkof knouledqe on Folizicr, Fuler

Freceived Dir<ipline ensouraqeor parenkr ko reqirker <F Lackof Leadernr

Lazkof nationall-ader astiviticr

Lazkof proferrionalirm and rozialrkillr of leaderr
Lazkof Shared Yirion

Lazk af rufFizicnt Fundr

Lack of wiritr ko qroupr

Lazkof Yolunkeerr ak Hational Lewel

Mo pooling of cquipment

Mok everyane ir Go-E4

Mot Flexikle Adult Training Frogramme
Farochial { Inrular # Senre of Eelonging
Fakrol Zyrtem nok uorking
Froqramme recn ar mare uark fnok fun
Ruality in Scouting ir not embodded
FicForm Fatique

Ficlationrhip betueen IHR androme Groups

Seweducationinrouthileader proqramme
Zmall Executive Gommittes [3 perronr]
Zome oukridarr ured For kraining
Sraqrated akdl Groupr

Zuczerrion Flanning
Zupparktovulnerable memberr ofrozicky
TooBureauzrakiz fRigid Skruzkure
Traditional mentality

Unzerkainky on unifarm f irruer

Wrang publizimaqe f Frironerr of our park
Youkh empouermenk zould ke improved

Eaden Fouell S zoutr

Funding Rertrictionr dus korize

Increared Legal Fiequlation

Okher Youth Orqanirationr uhizh zopy our azti
Firan<ial Claimer (ex-5<out Shop, FYFanelr])
Farcentallnterferense

Ferceived Docreare of Altruirmin So<icky
SzhoolLogirkizr, HW zlarh with aktendanze

Time conrkrainkr of aduler

Time of youth to parki
Improper wre of rocial media

Lorr of rerourcer dus koneliqence or wandalirm

pate [oq. widen gamer, zlarh itha
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THE SCOUT ASSOCIATION
OF MALTA

Prioritising SWOT

* V-Team then took the
finalised SWOT
including feedback and
Scored each aspect by
Importance X
Rating/Probability. r o

* This is the result listing LPRIORITV\
only the high
priorities...

ooooooooooooo
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)“”‘"( SWOT Priorities - Internal

THE SCOUT ASSOCIATION
OF MALTA

Priority STRENGTHS (11 out of 24) Priority WEAKNESSES (11 out of 44)

Active Groups Communication
Apolitical District too big / No District Commissioner
Co-Ed Groups Fear of Change
Creating a better world' - good belief Groups left to their own devices
Flexible Adult Training Programme Lack of knowledge on Policies and Rules

Fun! Lack of Leaders

Good Programmes (incl. Adventure /
Outdoor activities) Lack of shared vision

Large Membership from across society Lack of Volunteers at National Level
Sense of Belonging, Pride & Satisfaction Parochial / Insular / Sense of Belonging
Strong ldentity Traditional Mentality

Strong Social Aspect / Friendship Wrong public image / Prisoners of our past

Vision2020 converts Weaknesses into Strengths



)“”‘"( SWOT Priorities - External

THE SCOUT ASSOCIATION
OF MALTA

Priority OPPORTUNITIES (7 out of 17) Priority THREATS (8 out of 12)

Advocacy and social benefit to 'Create a

: Baden Powell Scouts
better world

EU / Local Funding Financial Claims
High Standards of Training Programmes Improper use of social media

Impact on Civil Society Increased Legal Regulation

Other Youth Organisations which copy our
activities

PR & Media Relations School Logistics, HW clash with attendance

Relationship with Girl Guides and other
NGOs/Local Orgs

Malta Qualifications Council

Time constraints of adults

Time of youth to participate (eg. video
games, clash with other orgs)

S

Vision2020 converts Threats into Opportunities o«
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Vision2020
Priorities + '/
Objectives + /

Prioritised
SWOT +
Feedback

WOSIM
Vision2023

®) SCOUTS
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THE SCOUT ASSOCIATION
OF MALTA

Vision2020 Priorities

In line with WOSM Vision 2023 'Strategic Priorities’

and linked to TSAM Mission & Vision

Mission Ref.
Innovating Scouting VP1

VP2
Reaching Out to All VP3
VP4
Governance & Local Support VP5

VP6

Strengthening Scouting's Profile VP7

VP8

Vision2020 Priority
Youth Engagement

Educational Methods

Diversity & Inclusion

Social Impact

Governance

Group Support

Internal & External Communications

External Relations & Partnerships

SCOUTS

Nibnu Dinja Ahjar
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X Next steps... oy

: ®: . ) °®
THE SCOUT ASSOCIATION Ye®
OF MALTA

e V-Team will provide drafts of
— Vision2020 Priorities
— SWOT Priorities
for all groups/leaders/members feedback on SK.
Deadline for feedback is 15t October, 2016

e V-Team will draft Vision2020 Objectives & KPIs

for ratification by EC and NSC by December,
2016

 More Information will be provided
“"ﬂ ) SCOUTS
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Thank you
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