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CRITERIA

Plan>Do>Review your project

In Scouts, we Plan>Do>Review all of our adventures so that we can make the most of our journey.
When creating a Messenger of Peace Project, it is the same. Remember, it’s a cycle, so once you
conclude one cycle, you use your new knowledge and experience to help improve on your next
project, or the next step of the project. These questions below should be amended for the section
you are in and the type of project you are going to run. Remember big or small, all positive action in
your community counts.

Plan:

e Explore and research about local issues, people in action and good practices Identify your
motivations and talents. Choose a field of action and start

e What does my community need?

e What area of action will my project be?

e  What is the goal of the project?

e  Who will help me do this?

e What skills do | need to learn to do this effectively?

e  When will | complete my project?

o Where will | complete my project?

e Does my project have any long term need for support?

e How is it going to be inclusive, fun, challenging and adventurous?
Do:
Stick to your plan and remember your goal. Make sure everyone has an active role to play
Review:

What did we do that we could do better next time? How can we increase our involvement in the
community in the future? What made our peace project successful? How can we share the good
work that we have done with our network? Is there any follow up things we need to do?

Island Headquarters

Pjazza E.S. Tonna, Floriana, FLN 1480. Malta.
Tel: 00356 2122 4334 - Fax: 00356 2125 1382 - Email: info@scout.org.mt - Web: www.scout.org.mt - VO 0311



Messengers of Peace

@ S C O U TS THE SCOUT ASSOCIATION

Creating a Better World OF MALTA

Messengers of Peace and Personal Progression

The Messenger of Peace Programme is applicable to all ages and sections of the Scout Movement
from the youngest section to Rovers and young leaders. These guidelines provide a set of attitudes,
actions, and knowledge with a practical approach to construct a Culture of Peace with simple daily
actions.

The three dimensions to build a Culture of Peace can be implemented in any of the sections. Scouts
have a wide range of possibilities to construct positive change from a personal level, in their local
community, and with the help of others.

All Scouts can be recognized as Messengers of Peace at any age:

e Cubs (under 11 years old) — By joining efforts to help others, joining service activities organized
with the pack.

¢ Scouts (from 11 to 15 years old) — By taking the initiative to help others, organising service actions
with the Patrol or own team, taking part in activities with the Scout Unit in connection with local
players.

¢ Ventures and Rovers (above 15 years old) — By individually taking the lead or joining service
projects organised together with their community; or working in teams and organising efforts with
local community members accompanied by the Scout leader.

The educational objectives of the Messenger of Peace Programme are selected from a vast number
of knowledge, actions, and attitudes conducive to creating a harmonious environment, to improving
the lives of people in need, and promoting cooperation among others.

This is not a fixed set and can be enhanced with many other activities and suggested behaviours. In
many cases the NSOs will find that the actions suggested here are already included in their own
current national proposal of personal progression.

For more info visit : MoP Guidelines on Programme & Network.

https://www.scout.org/sites/default/files/library files/MoP%20Guidelines%200n%20Pro-
gramme%20%26%20Network.pdf

For information about the Messengers of Peace Initiative and Support Fund refer

www.scout.org
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