
getting started

 

 

SLRN 7.1 Structure of the Scout Association of Malta 

SLRN 7:  Structure of the Scout Association of Malta  

 

Introduction 

Scouting was introduced in Malta in 1908 and the first committee was convened 

on the 2nd of September 1909. At this meeting it was decided that the committee 

be known as "The General Baden Powell Boy Scouts - Malta Command District 

Committee" adopting the rules as laid down in "Scouting for Boys". 

 

Change in Name 

1910 The Association was called "The Baden-Powell Boy Scout Association - 

Malta Branch". 

1913 The Association was registered with Imperial Headquarters, Boy Scouts, 

London; as "The Boy Scout Malta - Local Association". 

1935  The Association name was changed to "The Boy Scout Association (Malta & 

Gozo)". 

1947 The Malta Boy Scout Association 

1966 The Scout Association - Malta 

1976 The Malta Scout Association 

1978  The Scout Association 

1994  The Scout Association of Malta 

 

The Association has its own Constitution and the jurisdiction of the Association 

governs over the Maltese islands. 
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SLRN 7.2 Structure of the Scout Association of Malta 

The General Assembly Structure 

 

General Assembly 

The General Assembly is made up of all registered  

groups  represented by the Group Scout Leader or their 

representative and IHQ Staff (Commissioners, Assistant 
Commissioners, Auxiliaries) 

National Scout Council 

The Chief Scout is the Chairperson of this  council.  The 

Council is made up of 4 Uniformed and 4 Non-Uniformed 

Members. These members are all elected from the 
General Assembly.   

A Deputy Chief Scout is nominated from the elected 

members. 

Policy 

Committee 

Made up of: 

2 Members from the Scout 

Council (one is Chairperson) 

2 Members from the IHQ 

Forum 

2 Members from the GSLs 

Forum. 

 

 

All members are elected from 

amongst their peer group. 

Awards 

Committee 

Made up from all previous 

Chief Scouts 

Executive 

Committee 

Chief Commissioner (Elected by the 

General Assembly) 

By Nomination:  

Deputy Chief Commissioner 

Commissioners: 

Training and Programme 

Finance 

Administration 

International 

All District Commissioners 

IHQ Forum 

All Commissioners, 

Assistant 

Commissioners 

and Auxiliaries 

GSLs Forum 

All Group Scout 

Leaders of 

registered groups. 
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SLRN 7.3 Structure of the Scout Association of Malta 

The Association’s Structure at Executive Level 

 

 

 

Chief 

Commissioner 

Training & 

Programme 

Dept. 
Finance Dept. 

Hon. 

Secretary 

Administration 

Dept. 

International 

Dept. 
Districts 
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SLRN 7.4 Structure of the Scout Association of Malta 

 

 

 

  

District Commissioner 

Responsible for all Scout Groups within the District.  Responsible also for  District 

Service Team ,  District Campsite;   District Scouters Meeting   (by section or GSLs) 

Group Scout Leader 

Responsible for all members within the Scout Group.  Responsible to hold a Scouters' 

Meeting and a Parents' Council Meeting at least once a month. 

Section Leaders 

Responsible for their section members and 

assistants.   

 

Responsible to  hold a section meeting at least 

once a month 

Group's 

Parents Council 
Made up from: 

GSL 

Chairperson 

Secretary 

Treasurer 

All Section Leaders (or their representative) 

6-9 lay members from parents or supporters  

all previous Chief Scouts 
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SLRN 7.5 Structure of the Scout Association of Malta 

The District 

In 1909, a year after the Malta Boys Scout Association was formed, it had its first 

Scout Commissioner. By 1918 there were two Districts "A" and "B", and by the 

year 1935 there were seven Districts namely; Eastern, Central, North Eastern, 

South Eastern, Western, South and Gozo. At that time there were eight District 

Commissioners, nine District Scout Masters and eight District Cub Masters, with 

forty active Groups. In 1937 the Association was reorganised in nine Districts which 

were; Aard Wolf, Acorn, Albatross, Bee, Cottonera, Diamond (later Peacock), 

Gozo, Griffin and Oak. Another reorganisation took place in 1964 and the Districts 

were reduced to five, which were; Central, City, Gozo, North and South. Two years 

later the City District was integrated with the Central District and the districts 

became as they are known today. 

 

For more information on the District, The Group, roles, and role descriptions please refer to the 

POR. 


